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Understands supports our school climate 
· Our school feels like a place you want to be. It is welcoming and has an intangible quality which staff supports.

· Kids love it here. They are banging on the doors to get in. They love coming here. They want to be here. The principal is at door greeting kids in the morning

· This is not just a school, it’s a community

· We need someone who has background in wellness and school environment

· We need someone who sets a tone in being able to related well w/ all various int. groups.- varying personalities. Work creatively w/ diverse parents, student, and staff

Communication Skills


We want someone who:

· can communicate in Spanish and English.
· has strong communication skills and is able to balance community needs in best interest of students

· is a transparent communicator w/ teacher, union reps, and team leaders

· takes time for reflection when solving problems and consults w/ team leaders

· trusts teachers and understands the need for collaboration

· works together and collaborate. 

· allows staff to build on each others strengths

· is competent, motivated and inspires the teachers and is willing to spend time w/ parents and communicate w/ them

· connects w/ kids

Importance of Maintaining and Enriching Existing Programs


We love our:

· reading push-in model

· school w/ great academic strength, push in reading and math emphasized. 

· science and family involvement. Please nurture that.
· language, music, lunch, recess 
· PE, but there is no PE teacher

· tremendous staff and models, including push-in reading. 

· outdoor learning gardens 

· amazing curriculum for the multicultural programs

· wonderful celebrations of multicultural activities

· music program is huge and very important.
· variety of programs. We need someone who is strong and cohesive who can make difficult choices
Instructional Leader

We want someone who:

· supports and empowers the teachers and holds teachers accountable

· is informed w/ what goes on in the classrooms

· has experience in elementary ed. and a background in second language education. 

· is visible in the school

· has leadership qualities that balance the needs of competing interests.

· who is involved w/ all the kids in coming into classes, in activities, hands on, who is really involved in all programs

· has a background in second language education
Values Multicultural School



We want someone who:

· understands biculturalism and multiculturalism and welcomes Latino parents and wants to see volunteers continue. 

· values diversity and understands that part of the diversity is opening up the culture for all

· understands diversity, learning gardens, 

· understands diversity including the needs of children with special needs
· has a way of welcoming and incorporating the parents of all backgrounds
· understands that our neighborhood program is strong because of the diversity, multiculturalism and language offerings
· understands how to help kids of color, minimize or eliminate social inequalities and understands the variability in home support and gives kids equal opportunities.

· loves our unique school and sees the multicultural aspect of school as an incredible gift and a value parents hold, 

· continues to reflect diversity in staffing  decisions
· understands Spanish immersion and diversity and multiculturalism

Immersion

We want someone who:
· understands the quality of bilingual teachers. Being able to be bilingual and translate well. 
· helps motivate students.

· advocates for Spanish immersion at district level

· understands this is a school that has immersion programs and that we value the multicultural qualities of the school

· is committed to seeing through the immersion program all the way K-12
· supports and advocates for immersion programs at district level.

Values and Enriches the Neighborhood Program

· The neighborhood program needs lang. everyday even if not in immersion. Mandarin Chinese 
· The neighborhood language program needs nurturing. 
· The neighborhood program needs nurturing and to be developed and supported. We need someone who can support it. 

· The neighborhood programs and gardens in the neighborhood are big parts of our reason to be here. We are concerned that the language opportunities are decreasing

Operations

· There are many stressors here (budget driven- hard to maintain lang. Program, garden)  We need a leader that knows how to help the entire community, staff, parents students and can help to transition into what is sustainable. 

· Our principal should have knowledge of PPS systems. Not just good leader, but one who knows PPS and how to get things by navigating bureaucracy and community

Parent Involvement

· Huge potential in parent community, 400 parent volunteers, 450 this yr.

· Parent and teacher involvement is strong
· Parents speak from experience for who are as a school

· Teachers relaxed, and that’s says something about principal

Visionary
We want someone who:
· can articulate a vision and find resources in a resources constrained climate
· can help transition into changes that are sustainable

· is an amazing leader who can ride the changes

· can maintain the integrity of our school values by making moral and just choices which impact students, staff and community

· embraces us whole heartedly and works to get grants and support having liaisons of all languages 

· has a philosophy we recognize in their choices
· has direction and a vision for where they see the school going.

· can articulate the vision to the community as the school moves in a particular direction.  
· has a shared vision and goals
· has strong leadership skills, networking ability to bring more things and improve on it

· can work on a common vision and help with planning in terms of enrollment and classrooms

· can see array of possibilities we have if we mobilize resources 

